
 

 

 
 
TELL STORIES WITH IMPACT 
If you’ve explored any of the other Living Our Cause resources, you’ve probably read that people best remember facts 
and figures when they are part of stories. Once you have valid measures of the individual impact your Y is making, 
the challenge awaits you to anchor those measures to stories so they’ll stick. 

EXAMPLE 

At the Y, we strengthen community through youth development because we believe that a community is stronger when all 
children have the opportunity to discover who they are and what they can achieve. 

When you enroll in summer camp at the Y, you do so knowing that we nurture your child’s potential by developing skills, 
fostering positive relationships with friends and caring adults, and providing inspiring opportunities to explore and discover in a 
fun and safe environment. 

Take the story of Jaime Velázquez. Jaime lives with his mom, who works two jobs to make ends meet. Jaime struggled in school 
this year, and his mother was looking for affordable ways to help him become more motivated to learn. This summer, the Y 
provided Jaime an opportunity to attend camp. At camp, Sara, a caring counselor, learned that Jaime has a passion for art, so 
she introduced him to different activities: painting, papier-mâché, and simple ceramics. Over the course of the summer, she 
supported him in his efforts to complete several projects with his friends while having a lot of fun. As a result, Jaime became 
more confident and inspired to learn new things. We hear from his mom that his grades 
have improved and he is enjoying school, particularly any projects that involve creativity! 

Like Jaime, 500 other kids came to camp at our Y this summer and had a great time while 
learning and growing! Over 85 percent of parents report that, as a result of their time with 
the Y this summer, their children developed new skills and increased their confidence. 
Along the way, 95 percent of those kids were exposed to positive adult role models. 
Nurturing the potential of every kid at camp—that’s what we do! 

 

 

The above communication uses a four-part structure that helps to effectively demonstrate impact.1 

• WHY.  In the first paragraph, we state who we are and why we exist.  By sharing what we believe, we are speaking to 
people’s hearts and communicating as an organization with a cause. 

• HOW. In the second paragraph, we demonstrate that we run our programs with intention and that we follow a recipe for 
success.  This is an opportunity to communicate what makes the Y different. 

• STORY.  In the third paragraph, we tell a story about a person with a need: Jaime Velázquez, who needs inspiration.  The Y 
also takes on a very human face: Sara, his caring adult counselor.  Note that the story intentionally illustrates both the 
recipe given in the second paragraph (skills, relationships, opportunities to explore and discover) and the impact measures 
that follow in the fourth paragraph. 

• IMPACT.  Finally, we show that this isn’t just a great anecdote because our measurements say, “Hey, look! There are 500 
other kids who went to camp this summer, and their parents report that the vast majority of them benefited the same way 
Jaime did!” 

                                                           
 

 



 

Use the worksheet below, along with the Voice Messaging Guide, available on the Brand Resource Center, to practice 
writing communications with stories and data. 

BUILD A WHY-HOW-STORY-IMPACT COMMUNICATION 

 
WHY 

Begin with one of these statements of purpose, or craft your own using the Voice Messaging Guide. 

 At the Y, we strengthen community through youth development, healthy living, and social responsibility because we 
believe in nurturing the potential of every child and teen, improving our community’s health and well-being, and giving back 
and providing support for our neighbors. 

 At the Y, we strengthen community through youth development because we believe that a community is stronger when 
all children have the opportunity to discover who they are and what they can achieve. 

 At the Y, we strengthen community through healthy living because we believe that a community is stronger when people 
have opportunities to improve their health and well-being. 

 At the Y, we strengthen community through social responsibility because we believe that a community is stronger when 
people and organizations give back and provide support for their neighbors. 

 Or use the space below to write your why statement.  Incorporate cause, area of focus, and a statement of belief. 
 
 
 
 
 

HOW 

Now get more specific.  Choose a particular area of focus and/or program and describe how you approach the work (your method). 
This is an opportunity to describe what makes the Y special.  Share your recipe. 

Look at the three examples below (with key elements in bold), and use them as models to help craft your own description of your 
method, incorporating the dimensions of well-being that are priorities for your work in this area.  You’ll note the call to action at 
the beginning of each example and that we have tried to limit the description of method to the three or four most important things 
that we do. (Note: Your team may not be in agreement on this, so it may require some healthy dialogue.) 

1. When you enroll in summer day camp, you do so knowing that the Y impacts youth by nurturing them to fulfill their 
potential through skill development, positive relationships, and inspiring opportunities to explore and discover. 

2. When you join the Y, you do so knowing that we work with people to provide a nurturing environment in which you can 
develop the skills and relationships to support you in meeting your goals. 

3. When you volunteer at the Y, you do so knowing that we work to create lasting social change by giving people the 
opportunity to work together to invest time, treasure, and talent in our kids, our health, and our neighbors. 

Use the space below to write your own HOW statement.  When you are finished, underline your key elements and compare them 
with those in the examples above.  Get feedback.  Revise as needed. 

Once you have individual impact or program outcome measures, use this template to craft                               
why-how-story-impact communications that demonstrate impact.   

http://theybrand.org/direct_downloads/Voice_Guide_080610.pdf
http://theybrand.org/direct_downloads/Voice_Guide_080610.pdf


 

STORY 
 

Share a story about a specific youth or adult who has positively benefited from participating in the program or experience you 
provided the recipe for in the HOW statement.  Be sure to include these elements: 

 Describe your main character.  What’s his or her name?  Make us care about this person.  What is the challenge that your 
main character is facing? 

 Tell the story of what happened, being sure to provide specific examples of how you delivered on the recipe you provided in 
your HOW statement.  For example, if you say in your recipe that your program succeeds by helping people make friends, 
then your character needs to make friends.  If you say that your program builds character, then you need to illustrate how 
the person’s behavior exemplifies the values you are teaching. 

 Conclude with how your character changed because of his or her experience with the Y and how your character’s life is now 
different as a result.  It is vital that these changes mirror the impact measures you are going to share in the next section of 
your communication. 

Once you have written your story below, underline the key elements to ensure you have them all.  Be sure that you are providing 
an example of your HOW recipe in action and that the changes your character undergoes reflect the measures you are providing in 
the impact section that follows. 

 

 

 

 

 

 

 

 

 

 

IMPACT 

Now tell us how many youth or adults you’re serving, and demonstrate your impact in terms of individual impact or program 
outcomes.  Choose the few measures that you know will be most important to your audience.  Remember, the story you just told 
should illustrate the measures that you share here. 

 

 

 

 

 

 

Chances are, this is going to take some practice.  If you are not already doing so, it is also going to require you to 
begin collecting stories that illustrate the impact you’re having.  Hint: Develop a questionnaire to use when collecting 
stories that makes sure you’re asking questions that cue your subjects to think and talk about the type of impact you 
are intending to have. 

 

 



 

SHARE YOUR STORY 
We want to hear from you as you begin to gather new individual impact data and effectively demonstrate that impact 
using the formula introduced on page 1. 

By now, you may have visited the Living Our Cause website and either read some of the many Trendsetter Y blogs or 
watched one of the many videos about the work of becoming more focused on strengthening community through 
youth development, healthy living, and social responsibility, but perhaps you didn’t know that your Y could share your 
story with others. 

We’d love to hear from you! 

As a final step, we invite you to log on to Living Our Cause and visit the Share Your Story page.  Once there, you can 
easily copy and paste one of your impact stories or communications into the blog.  Within a day or two (depending on 
volume), we’ll have your post touched up and ready for the Movement to read. 

We’re in this together, so let’s begin to share stories about our work and all that we are learning. 

Click here to get started, or carefully type this web address into your browser: 

https://livingourcause.ymca.net/ShareYourStory/Pages/Home.aspx 

 

 

https://yexchange.org/Living-Our-Cause/Pages/default.aspx
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